SO GDDT LANG SON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG SU PHAM Déc 1ap — Tu do — Hanh phic

S6: 593/BC-CDSP Lang Son, ngay 25 thang 12 nam 2024

BAO CAO HE THONG BAO PAM CHAT LUQNG NAM 2024

DANH MUC CAC TU VIET TAT

TT Noi dung viét tit Chir viét tit
1 | Bao dam chat luong BDBCL
2 | BO Giao duc va Bao tao B0 GDDPT
3 | BO Lao dong-Thuong binh va Xa hoi B6 LD-TB&XH
4 | Can bo, vién churc CBVC
5 | Can b0 quan ly CBOL
6 | Céan bg, giang vién, nhan vién CBGVNV
7 | Cong ngh¢ thong tin CNTT
8 | Gido duc nghé nghiép GDNN
9 | Hoc sinh, sinh vién HSSV
10 | Hanh chinh-Tong hop HC-TH
11 | Ké hoach-Tai chinh KH-TC
12 | Khoa hoc cong nghé va Pam bao chat lugng KHCN&DBCL
13 | Quan ly dao tao QLDT
14 | Quan Iy dao tao va Hop tac qudc té QLDT&HTQT
15 | Van hoa Ngh¢ thuat va Du lich VHNT&DL

I. GIOI THIEU VE CO SO GIAO DUC

1.1. Co céu to chirc va nhin sw ciia co s& gido duc

a) Gioi thiéu chung

Tén truong: TRUONG CAO PANG SU PHAM LANG SON

Tén tiéng Anh: LANGSON COLLEGE OF EDUCATION

Co quan chil quan: SO GIAO DUC VA PAO TAO LANG SON

Dia chi truong:

Tru sé chinh: S& 9, Péo Giang, phuong Chi Lang, thanh phd Lang Son,
tinh Lang Son.

Co s6 2: SO 148, duong Nguyén Du, phudng Pong Kinh, thanh phé Lang
Son, tinh Lang Son.



S6 dién thoai: (0205) 3812182

S6 Fax: (0253) 810581

Email: cdsplangson@moet.edu.vn
Website: LCE.EDU.VN

Nam thanh 1ap truong: 1961
Thoi gian bat dau dao tao khoa I (hé Cao dang): 1995
Thoi gian cip bang cho khoa I (hé Cao dang): 1998
Loai hinh truong dao tao: Cong lap
b) So' do co ciu té chive va nhén sw
DANG Uy
BOAN TN - HOI SV 1« BAN GIAM HIEU [« CONG DOAN
Khoa . N Phong
Pao tao Gido vién T chirc - Cong tac HSSV
Khoa . ) Phing
Ngoai ngi QLBTsHTQT
Cac Cac
Khoa - khoa |, .| phong N Phong
Kinh té - Ky thuat dao chirc KHCNsBBCL
tao nang
Khoa - Phong
VHNTsDL Hanh chinh - Tong hop
~ Khoa . . Phong
Boi dufng CBAL&NV Ké hoach - Tai chinh
Khoa
Cac bo mon chung
True Trutc
— thuoc thuoc
Ban Pho bién GDPL |« Ban Ban ’ Ban Quan ly KTX
Giam Giam
hiéu hiéu

Trutng THSTHCS L& Quy Bén Trung tdm Ngoai ngif - Tin hoc
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C) Can b quan ly, gido vién, nhdn vién trong truong

Tong sd can bo, cong chirc, vién chuc trong truong (tinh dén ngay
25/12/2024) 153 nguoi trong d6 bién ché: 144 hop dong: 09.

d) Boi ngti nha gido

Téng sd: 135 nha gido, trong do:

- Nam: 38 - Nii: 97

- Co hitu: 135 - Thinh giang: O

- Trinh d6: Tién si: 03; Thac si: 79; Pai hoc: 52; Cao déng: 01.
1.2. Nghé dao tao va quy md dio tao ciia co sé gido duc nghé nghiép
Nganh dao tao va quy mo dao tao GDNN nam hoc 2024-2025

TT Nganh Trinh do dao tao | Quy mo (Thang 12/2024)
Tiéng Trung Quéc Cao dang 646
- Nam thir ba 199
. - Nam thtr hai 209
- Nam thi nhat 238
Tiéng Anh Cao dang 99
, I Nam thir ba 20
- Nam thtr hai 35
- Nam thi nhét 44
K& toan Cao dang 111
- Nam thir ba 33
3 - Nam thtr hai 34
- Nam thir nhat 44
Thanh nhac Cao dang 8
4 1 Nam thir ba 0
- Nam thtr hai
- Nam thi nhat 7
Tin hoc f¥ng dung 56
- Nam thi ba 10
> - Nam thtr hai 15
- Nam thi nhét 31
6 Trong trot va bao vé Trung cap 47
thuc vat




- Nam tha hai 25
- Nam thi nhat 22
Nghé thuat biéu dién Trung cap 7
mua dan gian dan tgc
7 |- Nam thtr ba 0
- Nam thtr hai
- Nam thtr nhat 0
Tong 974

1.3. Pon vi phu trach vé biao dam chét lwong va kiém dinh chét lwong
1.3.1. Pon vi phu trach

Pon vi: Phong Khoa hoc cong nghé va Pam bao chat lugng

Phong KHCN&DBCL duogc thanh 1ap trén co sé sap nhap Phong Khao thi
va Pam bao chat lugng va Phong Quan 1y khoa hoc va Cong tac ddi ngoai theo
Quyét dinh s6 479/QD-CPSP ngay 08/9/2021 cua Hiéu truong Truong CDSP
Lang Son. Chtic ning, nhiém vu ctia Phong dugc thuc hién theo Quyét dinh s6
469/QD-CPHSP ngay 06/9/2023 cua Hiéu truong Truong CDSP Lang Son vé viée
ban hanh Quy ché t6 chirc hoat dong cua nha truong. Theo do, Phong c6 chirc
néng tham muu gilp Hi¢u trudng trén cac linh vuc cong tac: quan ly, t6 churc va
thyc hién hoat dong nghién ctru khoa hoa va CNTT; quan ly h¢ théng thong tin,
mang ndi b, trang thdng tin dién tir va ha tang co s& mang; quan Iy, to chirc va
thue hién cdng tac khao thi, dam bao chat luong gido duc ctia nha truong.

Nhiém vu cy thé ctia don vi vé cong tac dam bao chat luong: tham muu
cac van ban, quy dinh va ké hoach vé cong tac dam bao chat lugng theo quy
dinh cua B6 GDDT, B LD-TB&XH; tham muu céc diéu kién, hé thong thong
tin dam bao chat luong va to chirc thyc hién cong tic dam bao chat lugng gido
duc; kiém tra, gidm sat viéc thuc hién cong tdc dam bao chat lugng tai cac don
vi thudc truong; td chirc tu danh gia chét lugng gido duc theo yéu cau cua Bo
GDDT, Bo LD-TB&XH; lam dau mdi trién khai cic giai phap dam bao chat
lwong gido duc, bao gdm cac hoat dong: nghién ctru, khao sat va to chic 1ay ¥
kién cta nha gido, can by quan ly gido duc, HSSV, cyu HSSV, nguoi st dung
lao dong vé chat luong dao tao, phuong phap giang day va hoc tap, phuong
phap kiém tra-danh gia két qua, co s& vat chat moi truong lam viéc, dao tao,
bdi dudng va phat trién doi ngil; lam dau mbi moi cac chuyén gia dé tap huan
tu van, ho trg vé cong tac dam bao chét luong va cac to chirc danh gia ngoai cap
trudng va cdp chuong trinh ddo tao; thuc hién ché d6 béo céo vé linh vuc dam
bao chat luong theo quy dinh.

Phoi hop véi Phong QLDT&HTQT, cac don vi lién quan thuc hién cong
tac tuyén sinh cac hé dao tao, cong tac khao thi va dam bao chat luong.
bién thoai: 02053. 812.367. Email: phongkhcn_dbcl@]ce.edu.vn



5

1.3.2. Danh sach cdan bg, vién chirc ciia phong KHCN&DBCL

TT

Ho va tén

Chirc danh, nhiém vu

ThS. GVC.
Nguyén Thi
Phuong Loan

Truéng phong: phu trach chung, gdm: cong tic tu
tuong chinh tri, thi dua, cong doan, xay dung va trién
khai thuc hién ké hoach cong tac cua don vi; phu trach
cong tac quan 1y khoa hoc va dam bao chét luong; hd
tro cong tac khao thi; CNTT, truyén thong va chuyén
d6i s6; quan 1y hd so va cac hoat dong chung cta don
vi; bién tp tin, bai dang website, ban tin gido duc, tap
chi, trang thong tin dién ttr ngoai trudng; dau mdi quan
ly cbng tac chuyén moén-nghiép vu ctua don vi; giang
day va thuc hién cac nhiém vu khéc theo phan cong.

ThS. GVC. Ninh
Quoc Huy

Phé Trudng phong: thay mit Truong phong diéu
hanh cac nhiém vu khi Truéng phong ving mit; phu
trach cong tac khao thi; CNTT, truyén thong va
chuyén dbi s6; tham muu xdy dung co sé dit liéu dién
tir, hoc lidu sb; hd trg cong tac quan ly khoa hoc va
dam bao chit luong; giang day va thyuc hién cac nhiém
vu khéc theo phan cong.

ThS.GVC. Nguyén
Ngoc Cuong

Vién chure: quan ly cong tac CNTT, truyén thong va
chuyén d6i sd cua nha trudng, gdm: co so ha tang
mang; ky thudt; quan tri website; quan Iy may chu;

hd trg phan mém quén 1y dao tao; dang va tong hop
tin/bai trén trang Website; tham muu va hé tro cong
tdc CNTT trong quan ly, day hoc, nghién ctu khoa
hoc, khao thi; dam bao chat luong; giang day va
thuc hién cac nhiém vu khac theo phan cong.

ThS.GVC. Nguyén
Thi Mai Lan

Vién chirc: tham muu va thyc hién cong tac dam bao
chit lwong (khao sat cac bén lién quan dbi véi cac
nganh gido duc nghé nghiép, hé thong quan Iy chit
luong ISO, Bdo cao cong khai, tu danh gia cac nganh
gido duc nghé nghiép); thuc hién cong tac khao thi
(tham muu va quén 1y cong tac coi thi; hd tro cong tac
chim thi, dé thi; viét bién ban; tin, bai phan anh cac
hoat dong thi dua cua don vi; hd tro cong tac cong
doan, thi dua ctua don vi; ghi bién ban cac cudc hop;
giang day, ¢4 van hoc tap va thuc hién cac nhiém vu
khac theo phan cong.

ThS.GVC. Vii Thi
Anh Tuyét

Vién chtrc: quan 1y cong tac khoa hoc cua sinh vién
va hoat dong khoi nghiép, ddi méi, sang tao; tham
muu va quan ly cong tic khao thi; xay dung hé
théng dam bao chét lugng; tu danh gid cac nganh




6

gido duc nghé nghiép; cong tac chuyén mon cua
don vi; kiém tra noi bo; luu giit van ban quan 1y cta
don vi; viét va bién tap tin bai phan &nh céc hoat
déng cua don vi va nha truong; cdng tac thanh
quyét toan kinh phi cac hoat dong cua don vi; giang
day thuc hién cac nhiém vu khac theo phan cong.

Vién chuc: tham muu va thuc hién cong tac dam
bao chat lugng (tw danh chuong trinh dao tao nganh
Giao duc Mam non; khao sat cac bén lién quan
nganh Gido duc Mam non); quan 1y cong tic nghién
ctru khoa hoc clia gidng vién; viét va bién tap tin bai
ciia don vi va nha truong; hd trg cong tac khao thi;
quan ly cac van ban, co sé vat chat caa don vi;
giang day, c6 van hoc tap va thuc hién cac nhiém vu
khac theo phan cong.

ThS. GVC. Ly Thi
Huong

Il. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN
HE THONG BAO DPAM CHAT LUQONG

2.1. Tong quan vé hé thong bao dam chit lwong dang van hanh

a) Dit vin dé

Thuc hién Thong tu scf) 28/2017/TT-BLDTBXH ngay 15/12/2017 cua B
LD-TB&XH Quy dinh h¢ thong bao dam chat luong cta co s6¢ GDNN. D€ nang
cao chat !uqng dao tao, khang dinh uy tiq cua nha tru:(‘)’ng, Truong CDSP Lang
Son da tién hanh xay dung, van hanh h¢ thong bao dam chat lugng.

b) Théng tin vé xdy dung, vin hanh hé thong bdo dam chit lwong

bl) Can ctr xay dung, van hanh hé thong bao dam chét luong

- Théng tu sb 28/2017/TT-BLDTBXH ngay 15/12/2017 cua Bo Lb-
TB&XH Quy dinh hé thong bao dam chat lugng ctia co s&¢ GDNN.

- Thong tu so 15/2017/TT-BLDTBXH ngay 08/6/2017 cua Bo Lb-
TB&XH Quy dinh ti€u chi, tiéu chuan kiém dinh chat luong co sé GDNN.

- Cong van sé 454/TCGDNN-KBCL ngay 25/3/2019 ctia Tong cuc Gido
duc nghé nghiép vé viéc Hudng dan danh gia tiéu chuan kiém dinh chat luong
Chuong trinh dao dao trinh d6 so cip, trung cap va cao dang.

Truong CDSP Lang Son 1ap ké hoach xdy dung, van hanh hé théng bao
dam chat luong; tu danh gia chat lugng chuong trinh dao tao nganh Tiéng Trung
Qyéc, I,(é toan, Tiéng Anh, Thanh nhac trinh d6 cao dang; xay dung ké hoach cai
tién chat luong dam bao ding quy dinh.

b2) Muc dich x4y dung, van hanh hé théng bao dam chat lugng

- Népg cao nhan thuc cia CBQL, nha giéo,, vién chtrc, nguoi lao dong va
HSSV vé tam quan trong cua cong tac dam bao chat lugng trong nha truong.
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- Nang cao chat lugng GDNN, giit viing uy tin cia Truong CDSP Lang Son.
b3) Nguyén tic, yéu cau xay dyng, van hanh hé théng bao dam chat lugng

- Tuan thu cac quy dinh hién hanh, bao dam phu hop véi myc tiéu dao tao
va thé hién dugc st mang phat trién ctia nha truong trong timg giai doan.

- Huy dong sy tham gia cua tit ca CBQL, nha gido, nhan vién va ngudi hoc.

- ”I:iép can the;o qua trinh, dam bao tinh hé théng, g?fm két vai tiéu chi, tiéu
chuan kiém dinh chat luong GDNN, ting dung CNTT trong quan ly va day hoc.

- Phu hop voi diéu kién thyc té ctia nha trudng, dé van hanh; lién tyc cai
tién, don gian hoa céac thu tuc bao dam chat luong, dam bao khoa hoc, hiéu qua,
tict kiém.

b4) Cach thtrc xay dung, van hanh hé théng bao dam chat luong

Buéc 1. Cong tic chudn bi

1. Hoan thién t chtrc va nhan sy bao dam chét lugng:

- Trén co s& Hoi dong dam bao chét luong gido duc duoc thanh 1ap theo
Quyét dinh s6 533/QD-CDSP ngay 21/9/2021, Hiu trudéng quyét dinh kién toan
t6 chtrc va nhan sy, ban hanh Quyét dinh s6 338/QD-CDSP ngay 12/8/2024 vé
viéc kién toan Hoi dong Pam bao chat luong gido duc va cir giang vién chuyén
trach cong tac dam bao chét lugng gido duc tai cac Khoa ndm hoc 2024-2025, gom
17 thanh vién Hoi dong va 08 giang vién phy trach tai don vi.

- Giao cho Phong KHCN&DBCL phu trach cong tac bao dam chat luong:

+ Chu tri, phdi hop véi cac phong chirc ning thudc truong 1ap ké hoach
xay dung, van hanh, danh gi4, cai tién hé thong bao dam chat luong; trinh Hiéu
truong phé duyét; chu tri, phdi hop véi cac don vi té chtrc thuc hién xdy dung,
van hanh, danh gia va cai tién hé théng bao dam chat luong.

+ Poén dbc, kiém tra, giam sat va dé xuat cac bién phap thuc hi¢n xay dyng,
van hanh va cai tién h¢ thong bao dam chat luong dang tién dg, hiéu qua va dam
bao chat lugng.

+ Béo cdo két qua xay dung, van hanh va cai tién hé théng bao dam chét
lugng theo yé€u cau cua nguoi ding dau co s GDNN.

- Panh gia thuc trang bo may, nhan sy va céc diéu kién bao dam chét
luong ciia nha truong: Vé co ban, bd may nhan sy ciia nha truong dam bao theo
quy dinh, trong d6 c¢6 01 don vi chu tri tham muu cho Hiéu trudng. Mot s6 nha
gido, CBQL di duoc tap huan bdi dudng vé xay dung va phét trién h¢ théng dam
bao chét lugng ; dao tao ap dung: Hé thong quan 1y chat luong theo Tiéu chuan
quéc gia TCVN ISO 9001: 2015 vao hoat dong cua cac co quan, td chtrc thudc hé
thong hanh chinh nha nuéc.

- Lap ké hoach xay dung hé thong bao dam chétrlu:(mg: trén co s¢ Ké
hoach s6 486/KH-CDSP ngay 21/9/2021 vé dam bao chat luong gido duc giai
doan 2021-2025, dinh hudéng dén nam 2030, Nha truong da xay dung ké hoach so
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399/KH-CDSP ngay 12/9/2024 vé cong tac dam bao chat luong nim hoc 2024-
2025; Ké hoach s6 02/KH-CPSP ngay 02/01/2024 vé xay dung, van hanh, danh
gia, cai tién hé théng dam bao chéat luong; K& hoach sé 05/KH-CDSP ngay
02/01/2024 vé hoat dong cai tién, nang cao chat luong chuong trinh dao tao
nganh K¢ toan trinh d6 Cao dang nim 2024; Ké hoach s 06/KH-CDSP ngay
02/01/2024 vé hoat dong cai tién, nang cao chat luong chuong trinh dao tao
nganh Tiéng Trung Qudc trinh d6 Cao dang nim 2024.

- T chtrc hudng dan vé xdy dung, van hanh, danh gia va cai tién hé thong
bao dam chat luong cho CBQL, nha gido, nguoi lao dong theo Quy dinh Cong
tdc dam bao chat luong gido duc (ban hanh kem theo Quyét dinh s6 556/Qb-
CDSP ngay 30/9/2021 cua Truong CDSP Lang Son).

Buwée 2. Xay dung hé thong tai ligu bdo dim chit luong

1. Nha truong tiép tuc sir dung chinh sach chat lugng giai doan 2021-2025
ban hénh kém theo Quyét dinh so 504/QD-CDSP nge‘ty, 10/9/2021; So tay bao
dam chat lugng ban hanh kem theo Quyét dinh so0 488/Qb-CDSP ngay
13/9/2023.

2. Xay dung muc tiéu chét luong nam hoc 2024-2025, cu thé:

a) Phong KHCN&DPBCL chi tri t6 chitc xay dyng muc tiéu chat lugng cua
truong trinh Hiéu trudng phé duyét.

b) Muc tiéu chat lugng phu hop véi chinh sach chat luong cia trudng;
dugc xac dinh theo thur tu vu tién nham cu thé hoa chinh sach chat luong theo
tung giai doan cu thé.

¢) Muc tiéu chat luong dugc lay ¥ kién doi ngii can bd quan 1y, nha gido,
nhan vién, dai dién céac t6 chirc doan thé, ngudi hoc va cac doanh nghiép, don vi
st dung lao dong c6 tieép nhan HSSV dén thuc tap, thuc hanh, lam viéc.

d) Puoc ra soat, diéu chinh, bd sung, cap nhat phu hop véi thuc té phat
trién cuia nha truong va su thay doi cua cac dinh hudng chién lugc hay cac quy
dinh khac c6 lién quan.

4, Tiép tuc van hanh quy trinh, cong cu bao dam chét luong, cu thé:

a) Phong KHCN&DBCL chu tri, phdi hop véi cac don vi tiép tuc van hanh
quy trinh, cong cu bao dam chat lugng theo céach thuc sau:

- Xac dinh linh vyc quan ly chat lugng trén co so céc tiéu chi Kiém dinh
chat luong GDNN hiér} hanh. Tuy thep di‘éu kién, dac thu nha truong xac dinh
cac linh vuc quan 1y chat luong khac néu can thiét.

- Can cu cac linh vuc quan ly chat luong da dugc xac dinh, nghién cuu,
xay dung cac ndi dung cu thé cua tung linh vyc quan ly chat luong.

~ b) Xay dung quy trinh, cong cu bao dam chét luong cho ting ndi dung cu
thé cua cac linh vuc quan 1y chat lugng trinh Hiéu truong phé duyét, dac biét cac
quy trinh bat budc theo quy dinh cia Bo LD-TB&XH.
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Buéc 3. Phé duyét va vin hanh hé thong bdo dim chit luong

1. Hi€u trudng phé duyét cac noi dung thudc hé thong BDCL trudce khi van
hanh h¢ thong trong nha truong.

2. Hé théng BDCL dugc cong bb cong khai dé toan thé can bo, nha gido,
nhan vién, cac doi tugng khac cé lién quan biét va trién khai thuc hién.

¢) Chinh sdch chit \wong ciia co sé gido duc nghé nghiép

Tiép tuc van hanh chinh sach chat luong giai doan 2021-2025 ban hanh
theo Quyét dinh s6 504/QD-CDSP ngay 10/9/2021. Noi dung chinh sach chat
luong giai doan 2021-2025: Truong CPSP Lang Son cam két xdy dung, van
hanh, danh gia va cai tién hé théng BDCL theo quy dinh véi ndi dung:

1. Thyc hién thanh cong st mang ctia nha trudng trén nén tang ly nguoi
hoc lam trung tam, lay chat lugng lam cot 16i.

2. Pa dang hoa cac phuong thire to chire ddo tao; xdy dung moéi trudng hoc
thuat giup nguoi hoc phat huy dugc s¢ truong, kha nang sang tao cua ban than;
rén luyén ning lyc va pham chit nghé nghiép dap tmg chuan dau ra.

3. Phat trién doi ngu nI}a glaq, CBQL, nguoi lqo dong dam bdo vi tri viéc
lam; khong ngung trau doi pham chat va nang luc nghé nghiép; thich img voi moi
truong gido duc ludn thay doi.

4. Tang cuong nghién ctru khoa hoc, mé rong quan hé hop tac vdi cac co
s0' giao duc, doanh nghiép, tap doan kinh té trong va ngoai nudc dé td chirc dao
tao, tu van va 2161 thiéu viéc lam cho HSSV.

5. Pam bao co s vat chit, trang thiét bi phuc vu cong tac dao tao va
nghién ctru khoa hoc; xay dung hoc li¢u dién tir va thuc hién chuyén doi sb trong
gido duc. Nguoi hoe duoc an toan va hudng dﬁy du cac ché do, chinh sach theo
quy dinh.

6. Pinh ky xem xét, cai tién phuong thirc quan 1y nhdm ning cao chat
luong cac linh vyc hoat dong cua nha truong.

d) Muc tiéu chit luong ciia co sé gido duc nghé nghigp

Nha trudng ban hanh muc tiéu chat lwong nim hoc 2024-2025 (Quyét dinh s6
512/Qb-CBSP ngay 28/10/2024) véi cac ndi dung sau:

1. Tham muu dinh hudng phat trién nha truong phu hop véi quy hoach
mang ludi cac trudng cao dang su pham dia phuong theo su chi dao cua cap trén,
pht hop véi thuc tién nha truong va nhu cau cia thi truong lao dong.

2. Tuyén sinh cac nganh dao tao chinh quy dat 80% tr¢ Ién; Trudng
TH&THCS Lé Quy Don dat 100%; lién két dao tao, boi dudng theo chi tiéu dang ky.

3. Tiép tuc phat trién cac chuong trinh dao tao dap tmg yéu cau cua thi
truong lao dong va thuc tién nha trudng; 12 chuong trinh dio tao cip nhét theo
Théng tu sé 01/2024/TT-BLDTBXH ngay 19/02/2024 ctia B Lao dong-Thuong
binh va Xa hoi.
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4. Két qua hoc tap va tot nghiép cac nganh dao tao duoc xép loai Kha tro
lén dat tir 80%; két qua rén luyén duoc xép loai Kha trd 1én dat tir 85%; 16p tién
tién dat tir 05 16p tro 1én. THi thicu 80% nguoi hoc t6t nghiép co viec lam phu
hop véi nganh, nghe dao tao. T4i thiéu 80% don vi st dung lao dong dugc diéu
tra hai long voi klen thire, k¥ nang, ning luc ty chil va trach nhiém nghé nghiép
cua nguoi hoc tbt nghiép lam viéc tai don vi st dung lao dong. Truong
TH&THCS Lé Quy Bon dat muc ti€u gido duc theo dang ky.

5. 100% nha gido, can bd quan 1y gido duc (thudc ddi twong) co san pham
nghién ctru khoa hoc, trong d6 80% duoc xép loai Kha tro 1én, khong c6 san
pham khong dat yéu cau. Hoan thanh 01 dé tai cap tinh, nghiém thu dat yéu cau
trg 1én; trién khai 01 dé tai cap tinh; toi thiéu 05 dé tai cap truong, gido trinh, bai
giang dién tir; 25 bai dang tap chi tro 1én; 04 hoi thao, hoi nghi, hdi thi khoa hoc;
08 du an y tuéng khoi nghiép, du an khoa hoc ky thuat; 25 tiéu luan két thuc
mon, khoa luan t6t nghiép.

6. 100% chuong trinh dao tao du tai li¢u, gido trinh va céc diéu kién can
thiét phuc vu hoat dong day hoc. Thuc hi¢n ra soat, bao dudng, bo sung trang
thiét bi dap tmg yéu cau sir dung. 100% nha gido, can bd quan 1y, ngudi lao dong
g dung cong nghé thong tin, truyén thong trong quan 1y va giang day; khai thac
va st dung hiéu qua cic phan mém da co; xdy dung va sir dung co s¢ dit liéu
dung chung, thic day hoat dong truyén thong va chuyén doi sd trong nha trudng.

7. Tiép tuc bdi dudng phat trién doi ngii nha gido, can bd quan 1y va ngudi
lao dong dam bao chuan nghé nghiép va vi tri viéc lam.

8. Van hanh va cai tién hé théng dam bao chat luong bén trong. Hoan
thanh bao cdo tu danh gia chat lugng chuong trinh dao tao nganh Giao duc Mam
non, Tiéng Trung Quoc, K€ toan, Tiéng Anh, Thanh nhac trinh d¢ Cao dang.

9. Nha truong duoc danh gia hoan thanh tét nhiém vu trd 1én. Phan dau
100% céac nhi¢m vu dam bao ding tién do va chét luong; 100% tap thé dat danh
hi¢u Lao dong tién tién, trong do co6 02 tap thé dat danh hiéu Lao dong Xuat sic;
100% nha giao, can bd quan ly, nguoi lao dong dang ky danh hi¢u thi dua, trong
d6 c6 25 Chién si thi dua co sd, 02 Chién si thi dua cip tinh va 04 Bang khen cia
UBND tinh.

d) Danh muc cdc linh viwee qudn Iy chit lwong thwe hi¢n dwoce xdy dung
va vdan hanh

- Truong CDSP Lang Son quan tdm dén hoat dong BDCL vé cac linh vuc:
hoat dong day hoc; chuong trinh, gido trinh dao tao; CBQL, nha gido, vién chuec,
nguoi lao dong; co s& vat chét; trang thiét bi dao tao; thu vién; cong tac HSSV,
dich vu nguoi hoc. Tiép tuc van hanh va cai tién 45 quy trinh dam bao chét lugng
dugc phé duyét trong nam 2019, 2021 va 2022, cu thé:

TT Tén quy trinh Ky

Pon vi xay dung hidu
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Quy trinh xay dung, diéu chinh, ddnh

L gia chuong trinh dao tao Phong QLBT&HTQT | QT.01
Quy trinh bién soan, lira chon, bd sung, .

2 diéu chinh giéo trinh dao tao* Phong QLDT&HTQT | QT.02

3 | Quy trinh tuyén sinh Phong QLDT&HTQT | QT.03

4 Quy Ermh )iet va quan ly két qua hoc Phong QLDT&HTQT | QT.04
tap, rén luyén

= | Quy trinh quan 1y, cap phat van bang, Phong QLBT&HTQT | OT.05
chung chi & '

6 | Quy trinh kiém tra noi bd Phong TC-CTHSSV | QT.06
Quy trinh muon, tra lai liéu thu vién .

7 38 véi HSSV Phong QLDT&HTQT | QT.07

g | Quy trinh muon, tra lai licu thu vien | o o1 & HTQT | QT.08
doi vai giang vién/gido vién

g | Quy trinh dao o, b0l dudng can b0 | ppsng TC.cTHSSY | QT.09
quan ly, nha gido*

10 | Quy trinh quan Iy hd so vién chirc Phong TC-CTHSSV | QT.10

11 | Quy trinh quan ly HSSV tai ky tc xa Phong TC-CTHSSV | QT.11

12 | Quy trinh quan Iy hd so HSSV Phong TC-CTHSSV | QT.12

13 | Quy trinh khao sat HSSV tét nghiép Phong QHCN&DPBCL | QT.13
Quy trinh quan 1y thi két thic mén | .

14 hoc/hoc phan* Phong KHCN&DPBCL | QT.14
Quy trinh x&y dung, van hanh, danh gia, .

151 Gai tién Hé théng bao dam chat luong Phong KHCN&DBCL | QT.15

16 Q\uy tr{nh danh gia chat lugng chuong Phong KHCN&DBCL | QT.16
trinh dao tao
Quy trinh bién soan, thAm dinh gido .

17 | St dao {20 (lru hanh ndi bd) Phong KHCN&DBCL | QT.17

1g | QuY trinh dang ky d¢ tai khoa hoc va | o keNgDBCL | QT.18
cong nghé cap truong

19 | QuY trinh nghi¢m thu dé tai khoa hoc | o keNgDBCL | QT.19
va cong nghé cap truong

20 | Quy trinh ding ky, nghiém thu sang kién | Phong KHCN&PBCL | QT.20

21 | Quy trinh thu va quan ly hoc phi Phong KH-TC QT.21

29 Quy trinh quan ly phong hoc/phong Phong HC-TH QT.22

thuc hanh
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Quy trinh thuc hién tiéu luan két thdc

23 | mon hoc/hoc phan cia hoc sinh sinh vién

Phong KHCN&DPBCL | QT.23

Quy trinh thuc hién tha tuc cho sinh

24 vién di hoc tap, thuc tap tai nudc ngoai

Phong KHCN&DPBCL | QT.24

25 | Quy trinh quy hoach can b0 quan 1y* Phong TC-CTHSSV | QT.25

26 | Quy trinh b6 nhiém can bd quan 1y* Phong TC-CTHSSV | QT.26

27 | Quy trinh danh gia, phan loai vién chic* | Phong TC-CTHSSV | QT.27

28 | Quy trinh khen thuong can b, vién chac | Phong TC-CTHSSV | QT.28

29 | Quy trinh ky luat can bg, vién chuic Phong TC-CTHSSV | QT.29

30 | Quy trinh xét nang luong Phong TC-CTHSSV | QT.30

31 | Quy trinh danh gia két qua rén luyén* Phong TC-CTHSSV | QT.31

Quy trinh xét hoc bong cho hoc sinh,

32 | I Phong TC-CTHSSV | QT.32
sinh vién

33 | Quy trinh nhap hoc Phong TC-CTHSSV | QT.33

34 | Quy trinh khen thuéng HSSV Phong TC-CTHSSV | QT.34

Quy trinh xét diéu kién du thi két thic

35 mon hoc/mo dun*

Phong QLDT&HTQT | QT.36

36 | Quy trinh xét cong nhan t6t nghiép* Phong QLDT&HTQT | QT.37

37 | Quy trinh danh gia két qua hoc tap* Phong QLDT&HTQT | QT.38

38 l(iuj;ylﬁz)(s:g dung, bao tri d6 dung, thiét Phong QLDT&HTQT QT.46
39 | Quy trinh khao sat don vi str dung lao dong* | Phong KHCN&DBCL | QT.47
40 | Quy trinh quan 1y cAp, phat van phong phdm Phong HC-TH QT.54
41 | Quy trinh kiém ké tai san Phong HC-TH QT.55
42 | Quy trinh quan 1y vin ban di-dén Phong HC-TH QT.56
43 | Quy trinh thanh 1y tai san Phong HC-TH QT.57
44 | Quy trinh tam Ung Phong KH-TC QT.58
45 | Quy trinh thanh toan luong Phong KH-TC QT.59

e) Hé thong théng tin bdo dam chat lwong

Hé thdng thong tin BDCL gdm co s& dit liéu BDCL va ha tang thong tin
thuc hién theo nguyén tac:

- Co s¢ dir liéu mo, c6 kha nang cap nhat, mo rong khi can thiét.

- Phan anh dr:iy du, kip’ thoi, chinh xéq cac thong tin phuc vu quan ly caa
nha truong va van hanh hé thong bao dam chat lugng.



13

- Ung dung CNTT, bao dam két ndi v6i hé théng thong tin quan 1y cua co
quan quan ly nha nudc.

Hé thong thong tin BPCL dugc dinh ky ra soat, nang cip, xdy dung va ban
hanh quy ché quan 1y, van hanh hé thdng thong tin BDCL. Phong KHCN&DBCL
phéi hop voi Ban quan tri Website, Ban quan tri mang xay dung va ban hanh quy
ché quan 1y, van hanh hé thdng thong tin BPCL.

2.2. Panh gia, cai tién
- Nha truong di xdy dung va van hanh hé théng dam bao chit luong; cha

trong khao sat cac bén lién quan, t6 chtrc ty danh gia va kiém dinh chat luong
chuong trinh dao tao dé taing cudong cong tac ki€ém soat va cai tién chat lugng.

- H¢ théng bao dam chat luong cia nha truong tiép tuc duoc ra soat, bd
sung va cai tién dé phuc vu cac hoat dong cua nha truong dudi sy hudng dan cla
cac chuyén gia ciing nhu sy dau tu cua cac don vi, to chirc va ca nhan trong nha
truong trong qua trinh thuc hién nhiém vu.

III. PANH GIA CHUNG
3.1. Uu diém

- Boi ngii nha gido, CBQL, nhan vién va HSSV cua nha truong da nhan
thirc dugc tam quan trong cia viéc xay dung va van hanh h¢ thong dam bao chat
lugng; ting bude xay dung van hoa chat lugng trong nha truong.

- Thyc hién nghiém tic cac vin ban quy dinh, huéng dan cia Bo GDDT,
nganh LD-TB&XH; dic biét 13 quy dinh tai Thong tu s6 28/2017/TT-BLDTBXH
ngay 15/12/2017 cta Bo LD-TB&XH, nha truong da xay dung, van hanh H¢
théng bao dam chat lugng dam bao dung quy dinh.

- 'l:éng cu;(‘mg hoat dong tu dénh gia chat lujc_)’ng chuong trinh dao tao c6 su
hudng dan va ho trg ctia chuyén gia kiém dinh chat lwvong GDNN.

- Tiép tuc xay dung ké hoach va thuc hién cai tién chat lugng cac nganh
dao tao sau kiém dinh chat lugng (nganh Ké toan va Trung Qudc trinh d§ cao
dang); dinh hudéng xay dung ké hoach va t6 chirc ty danh gia cadc chuong trinh
dao tao dam bao ding quy dinh.

- Po6i ngil nha gido, CBQL ctia nha truong khong ngimg tu hoc, tu bdi
dudng dé xay dung dyng tai liéu, tham muu cong tac xay dung va van hanh hé
thong dam bao chat luong bén trong nha truong.

3.2. Ton tai, han ché

- Phong KHCN&DBCL thyuc hién nhiéu nhiém vu chuyén mon nén vi¢c
kiém soat chat lugng & mot s6 linh vuc chua dugc toan dién.

- Mot s6 nha gido di dugc tap hudn vé cong tic dam bao chét luong. Tuy
nhién, hién tai, nha truong khong cé kiém dinh vién nén con han ché vé nang luc
tu danh gia chat lugng.
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3.3. Nguyén nhéan

- Viéc xay dung hé théng dam bao chét luong 13 cong viée lau dai, phic
tap doi hoi nhiéu thoi gian, nhan lyc tham gia.

- Nha truong chiu sy quan ly, chi dao cua nganh Gido duc va Bao tao,
nganh LD-TB&XH nén gip mot sé kho khin nhét dinh trong viée xay dung va
van hanh hé thong dam bao chat luong.

3.4. D& xuat

Nha truong tiép tuc mong nhan duogc sy quan tam, tao diéu kién trong hoat
dong GDNN;; tao diéu kién cho doi ngii nha giao, CBQL gido duc dugc tham gia
cac khoa tap huin bdi dudng ning cao ning luc xdy dung va van hanh hé théng
dam bao chat lwong GDNN; kiém dinh chét luong.

Noi nhgn:

-S6 LD-TB&XH Lang Son;
- HT, céc PHT;

- Hoi dong PBCL;

- Céc phong, khoa, trung tam;
- Cong doan, Boan TN;

- Luu: VT, KHCN&DPBCL.
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